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B I D  D A Y  S U R V I V A L  G U I D E

Win More Bids. Lose Less Sleep.
How Bid Intelligence turns 12-hour bid marathons into 90-minute workflows.

T H E  B I D  DAY  P R O B L EM

📚
300+ Page Bid Packages
Specs, drawings, addenda buried in a zip file you

opened 10 minutes before the call.

⏰
12-Hour Analysis
Manual parsing of Div 27/28, device counts, and

compliance — line by painful line.

😰
Missed Details = Lost Bids
One overlooked addendum or spec revision costs

you the entire project.

▼
T H E  B I D  I N T E L L I G E N C E  S O L U T I O N

6 AI Agents Working in Parallel
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WHAT  YOU  G E T  I N  9 0  M I N U T E S

📋
Executive Summary

Readiness score, key blockers, and go/no-go

recommendation at a glance.

📐
Device Counts

Aggregated across all drawing sheets — cameras,

readers, panels, devices.

📄
Spec Content

Full spec sections with trade filters and manufacturer

approval badges.

✅
Compliance Flags

Confidence scores and source citations for every
compliance requirement.

🔄
Addenda Comparison

Before/after diffs with impact levels — never miss a
revision again.

📤
One-Click Export

Push directly to Estimator Hub or RFP Response
Center — zero re-entry.

MANUAL  PROCESS

6–12 hrs
~60% accuracy

→

BID  INTELLIGENCE

30–90 min
~95% accuracy

Human-in-the-loop guarantee: Every compliance flag includes confidence scores, source citations, and requires human confirmation. AI assists — you

decide.

Upload a Bid Package Live at Booth 8122
Bring a real bid package and watch Bid Intelligence process it in real time.
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